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[bookmark: _GoBack]Resource allocation is a process that entails assigning as well as managing assets in a way that supports the strategic goals of an organization. It includes the management of the tangible assets of an organization. For instance, tangible assets can be hardware that needs to be allocated well to enhance the use of assets that are softer like human capital. In relation to the study topic, resource allocation in healthcare is the sharing of resources -mostly financially. In many cases, the distribution of resources in healthcare takes place among groups of people that are competing. Nevertheless, this can also take place among programs. Therefore, in the healthcare sector, funds allocation is considered and addressed in three perspectives.  Levels of decision making comprise of a level where a leader makes a decision on his or her own,  where a leader decides with input from essential stakeholders or individuals. Also, the leader makes a decision on the allocation of resources in healthcare by building up consensus with contributions from a specific subgroup, but the leader of the healthcare has the final say. Still, it is possible for a group to vote on a decision, or the decision that is made can be delegated to another person.  These perspectives have based on the levels of decision making, which takes place in tertiary care, primary care, quaternary care, and secondary care (Du et al, 2017).
There are several types of resources that should be allocated well in the healthcare sector. This should be done to enable the provision of equal amenities to those working in healthcare sectors or by to the patients.  Generally, the types of resources comprise labor, materials, equipment, miscellaneous, and facilities. For instance, in a healthcare sector where there is a good allocation of resources (tools and equipment's allocated to each task), there will be improved services offered to patients as well as workers in a healthcare organization (Mosadeghrad, 2014).
Resource allocation has emerged to be among the key factors that must be prioritized in a healthcare organization. This is attributed to several factors as well as reasons that should be well illustrated in order to meet the requirements of the paper. First, resource allocation should be done in a healthcare organization because it increases the demand for healthcare services as well as the rising costs that should be incurred when providing services to the patients in healthcare. 
Technology has proved to have been intensified in every sector. This has played a significant role in everything we encounter. In connection to the statement on the reasons for resources allocation in a healthcare organization, healthcare organizations have proved to have several things that need improvement in terms of technology. For example, there is a need for well-equipped and improved electronics such as computers and microscopes. They are things that should be there is a health center so that it can make the running of things in a healthcare organization a better way. Therefore, this has contributed to the reason as allocation of resources should be done.  This is because it enhances the life of patients and workers in health care organizations through the allocation of resources that help in the provision of a good and conducive working environment. Another reason why resources should be allocated is that resources that are spent on healthcare have increased compared to other centuries. For better understanding, resources should lead to improved qualities, something which might make other firms go for higher improved lives (Chen et al, 2017).
Additionally, resource allocation has played a significant part in the addressing of it in a healthcare organization. For instance, this can be evidenced in a condition where there is a need to paint the walls of the ward and the need to buy a new microscope because the present laptop is not responding well. To address the subject topic, all these things have to be addressed in an organized healthcare organization. This should take place because being in a contradicting situation requires resources that are significant since they all need to be addressed even though purchasing of the microscope is important and painting of walls. Therefore, this example portrays a good example of the need for resource allocation in a healthcare organization. This is because it advocates for consideration of everything when it comes to resource allocation because if we merge on the most key things in the healthcare organization there might be drained progress on other things. 
Another example of resource allocation in a healthcare organization is time.  For several centuries, time is considered a precious gift that can be offered to someone. In conjunction with this, a manager wants to offer a week's leave to his employee. As the employee is doing away with the filling of the documents required before he commences the work, a one-week contract on giving vaccines to a certain group of people emerges. This calls for good understanding and foremost decision making among the prevailing things, which is the allocation of sources. In this case, the resources to be allocated are time that is the most prevailing factor in the case, and the employee who is the asset. Because the main reason as to why we engage in everything is money, the manager has to make use of the available resources that is the vaccination contract by suspending the leave of the employee and compensating him later. This can be through increasing his leave days provided he has done the urgent vaccination or by giving him an extra cost of what they have done. This example illustrates that allocation of resources in a healthcare organization is significant and it should be addressed well because its outcome has increased impacts on the healthcare organization. 
Evaluation of resource allocation in healthcare can be done by conducting quantitative and qualitative studies. In these studies, there is the use of questionnaires where staff or patients are questioned on how resources areal located in the healthcare as well as their perception on the allocation of the resources. Also, there is the use of interviews where patients and staff can give their grievances concerning resource allocation. The evaluation can be used to give better results by upholding and implementing ways of resource allocation that give positive impacts to healthcare (Xu et al, 2018).
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